
Key changes and requirements for Early Career Teachers (ECT’s)

● The term early career teacher (ECT) replaces newly qualified teacher (NQT).
● The standard length of induction has been increased from one school year to two school

years.
● In addition to the 10% timetable reduction that ECTs receive in their first year of induction,

ECTs will also receive a 5% timetable reduction in the second year of induction.

Early Career Framework (ECF)

● Early career teachers undergoing induction are now entitled to a 2-year training and support
programme based on the ECF.

● The early career framework is the evidence base which underpins this new entitlement for
early career teachers’ professional development. It sets out what all early career teachers
should learn about, and learn how to do, during the first 2 years of their careers.

● The role of the mentor has been introduced. The mentor will have a key role in supporting
the ECT during induction and is separate to the role of the induction tutor.

Using a DfE-funded training provider has been designed to be the simplest option. Training
providers, such as Ambition, have designed a comprehensive programme of face-to-face and
online training, which will be delivered by delivery partners, such as the Three Rivers Teaching
School Hub. This support will be fully funded so there are no costs for schools. Lead providers
will be inspected by Ofsted so schools can be assured that this training will remain high-quality.

The Early Career Framework is not an assessment tool and does not replace a school’s
chosen appropriate body assessment process.

Appropriate bodies will have a role in checking that early career teachers are receiving a
programme of support and training based on the ECF. Schools using a DfE-funded provider will
not need to provide additional information to an appropriate body to demonstrate they have an
ECF-based induction in place. However, they will still require an appropriate body for their early
career teachers to ensure other aspects of induction meet statutory requirements and are fairly
and consistently assessed.

There will be two formal assessment points, one midway through induction, and one at the end
of the induction period. These will be supported by regular progress reviews to monitor
progress, to take place in each term where a formal assessment is not scheduled.

All Early Career Teachers require enrollment onto an ECF programme and an appropriate
body of the schools choice.

For more information contact: teachingschool.hub@the3rivers.net

https://www.gov.uk/government/publications/early-career-framework

