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Introduction 

 

ABOUT AMBITION INSTITUTE 

Ambition Institute helps schools tackling educational disadvantage to keep getting 

better, and their teachers and school leaders to become more expert over time. That’s 

how we’ll make sure every child gets a great education and the best possible start in life. 

 

ABOUT THREE RIVERS TEACHING SCHOOL HUB 

We facilitate access to outstanding professional development; promoting research-

based innovation to improve the overall quality of education across Newcastle, 

Northumberland and North Tyneside 
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Our Early Career Teacher programme   
 
The Programme: The Early Career Framework is the evidence base which underpins 
the new entitlement for early career teachers’ (ECTs) professional development. It sets 
out all the knowledge and practice they will need to learn and embed in their first two 
years of teaching. The Early Career Teachers Programme is designed to support 
early career teachers and their mentors to embed the necessary standards of 
classroom practice, described in the framework.  
 
Structure: The programme covers the Early Career Framework through three termly 
stands of learning. Each strand encompasses many parts of a teachers’ practice, 
however with a core thread throughout. They are:  
 
1. Behaviour  
2. Instruction   
3. Subject  
 
Within these strands, content moves from concrete (for example an entry routine) to 
more abstract (for example the types of knowledge pupils need to learn). A concept will 
need to be returned to multiple times and from different perspectives to ensure it 
becomes embedded. 
 
Each strand is comprised of weekly modules which include:  
1. Self-Directed Study Materials for the ECT  
2. Self-Directed Study Materials for the Mentor (optional)  
3. Instructional Coaching session between the Mentor and ECT  
 
Self-directed study materials: These are available on Steplab and provide participants 
with additional resources and materials to deepen their understanding and learning.  
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Module Order & start date 
 
For the ECT Programme the module order we will be following is: 
Behaviour modules 1-6 
Instruction modules 1-6 
Subject modules 1-6 
Behaviour modules 7-12 
Instruction modules 7-12 
Subject modules 7-12 
 
ECTs can start the first module week commencing 4 October, in conjunction with their 
first conference, as this first module 1 is ‘Behaviour Fundamentals’ and it does not 
involve coaching by the mentor, but instead introduces the principles to the ECT. 
ECTs and mentors should then start together on module 2 the week commencing 11 
October.  
 
Modules will then flow weekly and once behaviour strand 1-6 is complete, ECTs will 
move on to Instruction 1-6 and so on. Modules will initially be released weekly until 
October half term when behaviour modules 4, 5 and 6 will be released along with the 
Instruction strand starting. This will allow a little more flexibility in the programme for 
mentors and ECTs to choose their module as they see fit. 
 
(Note: you will notice that there are more modules than weeks left in year 1, as this is a 
two-year course any modules not complete will roll over into year 2. This will also be the 
case where an ECT may miss a week due to illness etc.) 
 
A typical week for early career teachers and mentors: 
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Instructional Coaching  
 
Instructional coaching helps you to develop your teachers’ practice. In its simplest 
form, it provides teachers with frequent, one-to-one feedback, along with the 
opportunity to ‘practise’ regularly in a low-stakes environment (i.e. not ‘live’ in front 
of pupils). 
Mentors use action steps as a focus for the early career teacher to practise and 
provide a framework for feedback during their weekly one-to-one meetings. Getting 
better at teaching is hard – focusing on one small change at a time is the best way to 
achieve impactful and lasting change.   
Instructional coaching has a robust evidence base underpinning it and has been 
shown to reliably improve teaching and pupil outcomes (Kraft et al, 2018; Sims, 
2019).  
 
Effective instructional coaching involves:   
> Setting an action step that focuses the teacher on a single bite-sized improvement 
action that they can manageably embed into their teaching.  
> Showing a model example of how to do the action step. This helps the teachers see 
clearly what their teaching should look like in practice or how they should be thinking 
when they are planning.  
> Supporting teachers to analyse and reflect upon the model, how this differs from 
their current practice, the impact this will have on their practice and pupils, and how it 
links to the wider principles in the module.  
> Providing the opportunity to practice, before taking this ‘live’ to their classroom. 
The mentor can use this to provide feedback or repeat the practice again to 
establish fluency. 
 
We will provide mentors with training and one to one guidance on instructional 
coaching throughout the year. 
 
Steplab also provides a helpful guide through the process including setting action 
steps. 
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Facilitated Sessions & time commitments and inputs for early career teachers 
 
The self-directed study materials and coaching are supplemented with facilitated live 
sessions. These are designed to help ECTs and mentors make sense of independent 
study and address common misconceptions through discussions with their peers and an 
expert facilitator.  
 
(See page 14 for an outline of the course dates) 
 
The following diagrams provide an overview of the inputs required for early career 
teachers. 

  Whole 
Programme  

Year 1  Year 2 

Length  Total 
#  

Number  When  Number  When 

ECT Conferences  1 Day  3  2 Half 
Term 1  

/ 3  

1  Half Term 1 

ECT Clinics  1 Hour  6  3 Half 
Term 2  

/ 4  
/ 5 or6 

3 Three 
across the 

year 

Weekly 
coaching (by 
mentor)  

45 
minutes  

56  ~39  Weekly  ~18  Fortnightly 

 
Programme structure of facilitated inputs for early career teachers 
: 
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Online platforms  
 
Ambition’s online platforms not only provide an enriched learning environment 
for early career teachers and mentors, but also provide a rich source of data 
on programme engagement for reporting and quality assurance. 
 
My Ambition  
You will be able to access:   
> Onboarding forms  
> View event details for clinics and conferences  
> Access Steplab to engage with self-study materials and instructional coaching  
> Book coaching on coaching sessions as a mentor  
 
Steplab  
This is Ambition’s online professional learning and coaching platform, designed 
specifically to help improve teaching in schools by drawing on the best available 
evidence about how teachers learn. It provides early career teachers, mentors and 
induction coordinators with the tools and information needed to support them in their 
role. 
 
Steplab for early career teachers:  
> Provides evidence-informed content in bite-sized weekly modules related to the early 
career framework to help improve their practice  
> Identifies personalised action steps from their mentor. These form the focus of their 
weekly instructional coaching, helping them develop expertise, build effective teaching 
habits and keep getting better. 
  
Steplab for mentors provides mentors with:  
> The tools they need to successfully support early career teachers with their 
development  
> The scaffolding and support to plan to deliver effective instructional coaching sessions 
with their teachers. 
 
Steplab for induction coordinators:  
> Provides access to everything they need to ensure the smooth implementation of the 
ECT programme in you school(s) 
> Provides tracking and monitoring tools for information needed to support participants 
and schools who need an extra nudge to engage  
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Support with Steplab  
 
Participants will be able to access Steplab when they have completed their onboarding 
form on My Ambition.  
 
At the start of the programme all participants will receive role-specific guidance on how 
to use Steplab effectively in their role, which will include:  
> A tour of the key functions  
> Instructional videos on how best to use the platform, and a series of FAQs through the 
‘Knowledge Base’  
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Course Dates 

The table below includes the key dates for 2021-22. Specific dates will be sent 
throughout the course of the year. Due to the current climate conferences or clinics may 
be changed to online rather than face to face 
 

Event Date Length Format 

Mentor conference 
1 

Friday 9 July, Tuesday 14 
September, or Friday 1 
October 

Full day Online  

ECT conference 1 w/c 4 October 
(at least 3 different dates will 
be available) 

Full day Face to Face  

ECF programme - 
modules start 

w/c 4 October – ECT 
w/c 11 October - Mentor 

Ongoing Online via 
steplab 

Mentor clinic 1 w/c 8 November  
(at least 2 dates available) 

1 hour Online 

Mentor 1:1 sessions Window opens w/c 15 
November  
Closes w/c 13 December 

1 hour 
individual 
session 

Online 

ECT clinic 1 w/c 29 November 
(at least 2 dates available) 

1 hour Online (optional 
cluster meets) 

ECT conference 2 w/c 31 January 
(at least 3 dates available) 

Full day Face to Face or 
online TBC 

Mentor clinic 2 w/c 7 March 
(at least 2 dates available) 

1 hour Online 

Mentor 1:1 sessions Window opens w/c 14 
March 
Closes w/c 23 May 

1 hour 
individual 
session 

Online 

ECT clinic 2 w/c 28 March 
(at least 2 dates available) 

1 hour Online (optional 
cluster meets) 

ECT clinic 3 w/c 20 June 
(at least 2 dates available) 

1 hour Online (optional 
cluster meets) 

Mentor conference 
2 

w/c 11 July 
(at least 2 dates available) 

Full day Online 
Face to face 
(TBC) 
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Role of the Mentor 
 
As a mentor, you are responsible for coaching your early career teacher(s). This role 
involves guiding your teacher(s) through the programme with weekly observations 
and instructional coaching sessions. Your role is vital to help teachers make the best 
possible start to their careers and apply their learning in your school’s unique context. 
We will support you to do this, while also providing professional development 
opportunities that ensure you can benefit from the programme too.  
 
Profile  
> Three or more years of teaching experience  
> Interested in continuous professional development, and has the capacity to engage 
with each element of the programme  
> Able to act as the point of contact for any concerns or queries your teacher has on 
the programme  
> Specialist in same subject/phase as your teacher(s), so you can help them 
contextualise their learning  
 
Aims of the mentor  
> Engage with the programme content to support your teacher’s development  
> Carry out weekly observation and instructional coaching sessions to support your 
teacher’s progress > Hold your teacher to account for engaging with the programme 
(taking part in their self-study and events)  
> Attend our events for mentors to further develop your instructional coaching practice 
 
Our offer to you:  
> Supportive structure for your coaching sessions: We will provide you with tools 
and resources to make your coaching simple and effective  
> Engage with the evidence and refresh your knowledge: Steplab, our online 
coaching and learning platform gives you access to the latest research and thinking. 
> Mentor conferences: Hear from inspiring educators and build your support group 
of regional peers  
> Mentor clinics: to develop your knowledge and skills   
> ‘Coaching on coaching’ sessions with an expert coach: develop your instructional 
coaching practice  
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Responsibilities of the ECT Mentor 
 

Weekly  Bi-Annually 

> Complete a weekly targeted 
observation with your teacher (10- 15 
minutes per week) 
> During the observation, use Steplab 
to record your notes and set an action 
step for your teacher 
> Run an instructional coaching session 
with your teacher (Approximately 45 
minutes per week) 
> Adapt Ambition Institute’s resources 
to your context 

> Attend mentor clinics and coaching on 
coaching sessions to continue to 
develop your instructional coaching 
> Work through each termly strand 

on Steplab with your teacher 

 

Mentor inputs:  
 
 

Whole 
Programme  

Year 1  Year 2 

 
Length  Total 

#  
Number  When  Number  When 

Mentor 
conferences  

1 Day  2  2 July/Sept 
‘21  

June/July 
‘22  

n/a  n/a 

Mentor clinics  1 Hour  3  2 Half Term 
2/3 Half 
Term 4/5  

1  Term 1 or 
2 

Coaching on   
coaching  

1 Hour  3  2 2 across 
the   
year 

1  Term 1 or 
2 

Observe and 
deliver weekly 
coaching  

1 Hour  56  ~38  Weekly  ~18  Fortnightly 

 

* Due to Covid-19, face to face conferences in Summer 2021 can be replaced by online 
conferences  
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Role of the Induction coordinator 

Induction coordinators lead the Early Career Teacher programme in their school(s). 
The role is to champion the programme, to support mentors and early career 
teachers to engage, and hold them to account for doing so effectively. The role is 
vital to create buy in and excitement for the programme, and to ensure that it is 
leading to positive, sustainable impact. 
 
Profile  
> Currently working as a Senior Leader in school with the ability to influence 
timetabling, 
> Able to hold teachers and mentors to account for programme engagement  
> Time to commit to effective sponsorship of the programme  
> Interested in the potential of professional development to drive improvement across 
school  
 
Induction coordinator responsibilities:   
> Champion: The in-school champion for Ambition’s Early Career Teacher 
programme and Early Career Framework.  
> Protect teachers’ and mentors’ entitlement: To protect these new statutory 
entitlements for early career teachers (as set out in the Early Career 
Framework).  
> Positive accountability: Ensuring that teachers and mentors are supported 
and held to account for their responsibilities  
> Evaluation and learning: To continually track and improve the implementation of 
the programme over time in their school using our engagement dashboards  
 
What can induction coordinators expect from us?  
> Access to data and tools to enable you to interpret, monitor and improve 
engagement in your schools   
> Attend Mentor Induction conference to understand both your role, and the 
mentor role, and to support accountability in school  
> Optional additional training to support you to develop in your role 
(through self-study and live webinars)  
> Opportunities to share your insight and help us develop and improve the 
programme (through surveys and interviews) so it supports your priorities 
more effectively  
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Government requirements & funding 

 

Key changes and requirements for Early Career Teachers (ECT’s) 
 
• The term early career teacher (ECT) replaces newly qualified teacher (NQT). 
• The standard length of induction has been increased from one school year to two school 

years. 
• In addition to the 10% timetable reduction that ECTs receive in their first year of induction, 

ECTs will also receive a 5% timetable reduction in the second year of induction. 
 
Early Career Framework (ECF) 
 
• Early career teachers undergoing induction are now entitled to a 2-year training and 

support programme based on the ECF. 
• The early career framework is the evidence base which underpins this new entitlement 

for early career teachers’ professional development. It sets out what all early career 
teachers should learn about, and learn how to do, during the first 2 years of their careers. 

• The role of the mentor has been introduced. The mentor will have a key role in supporting 
the ECT during induction and is separate to the role of the induction tutor.  

• The Early Career Framework is not an assessment tool and does not replace a school’s 
chosen appropriate body assessment process. 

 
 
Funding 
 
Our Early Career Teacher programme is partnered with Ambition who are an approved DfE-
funded training provider. This support will be fully funded so there are no costs for schools. 

All state-funded schools offering statutory induction will receive additional funding to 
deliver the ECF reforms. 

The funding will cover: 

• 5% off timetable in the second year of induction for all early career teachers to 
undertake induction activities including training and mentoring 

• mentors for early career teachers in the second year of induction - this is based on 
20 hours of mentoring across the academic year 

 

 

 

https://www.gov.uk/government/publications/early-career-framework
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Table of funding 

 

 

Schools using a DfE-funded, provider-led programme will also receive additional 
funding for mentor backfill for time off timetable for training, as follows: 

 
 

Funding (year 2) England (excluding the 
London Area) 

Inner London 
Area 

Outer London 
Area  

Fringe 
Area 

Rounded cost per Early 
Career Teacher 

£1,200 £1,500 £1,400 £1,300 

Rounded cost per mentor £900 £1,100 £1,000 £900 

Total £2,100 £2,600 £2,400 £2,200 

Mentor’s unit cost (years 1 and 2 
time off timetable for training) 

England (excluding the 
London area) 

Inner 
London area 

Outer 
London area 

Fringe 
area 

36h cost (2 years of training) £1576.10 £1929.24 £1737.14 £1623.24 


